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therefore closing this middle school would be catastrophic." 
 
Formed in May 2009, the Kohala School Consolidation Task Force deliberated for nearly eight months before 
handing over a draft report to West Hawaii Complex Area Superintendent Souza in February, recommending not  
consolidating the middle school with the elementary and high schools for varied reasons, touching upon academic, 
financial and social implications for keeping the status quo. 
 
Souza then made his recommendation to Matayoshi urging her to accept and approve the task force's report and 
keep the middle school as a separate campus. Matayoshi requested Moore complete a follow-up study on the 
possible consolidation of the three North Hawaii schools. He presented his findings to the task force and community 
members in late June, then presented his final report to Matayoshi. 


